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NIGERIA UPDATE

OLITICAL DEVELOPMENTS

Some now items are Heginning to emerge in ihe political areha which are probably

important, viz.:

- Varlous fawsuits have been fllad agalnst the Abacha regime {Nobe! Lauraate Wole
Soyinka, and 6 fiuman rights groups} clalmmg that It is illspel. The suus are due to
ba heard October 10th .

- Planned talks 'betwss’n the government {Minister of tabour} and the two oif unions
were colled off yesterday by the Minister after the unions sent junior reprasantation
{on the excusae that they were scajed that thelr leaders risked arrest if they cams).
They have agreed to talk resuming onrWednesday 17th August.

-Morg signs of polarisation betwedn the North and the South and East are emarging
with vary worrying reports of grms ehlprments to clvillans in the North and the
South. | do not hdve confirmation of these reports, and 1 am seeking the advice of
the BHC Military Attachs o this matter now,

-The Unions have been accusing ths government of planning to proscribe .them
{whiich is legally justified under essentlal services lenistation in Nigeria). They have
threatened to go underground, to bring the local c¢ommunities into violent
confrontation in the oll fields, to shut In all production etc.. We do not beliove that
the government would take thig line: it hag been tried before and hes failed to work.

-As far as | can gather all refineries, with the poss!ble exception of Kadunﬂ. are
currantly down. | have heard confticting reports about Kaduna: the upions have taid
me that it Is down, but other reports say that it is still producing. Crude ol reaches
this refinary from the south by plpeline: it Is relatively easy therefors to sabotags.

1 spoke to the Shell PENGASSAN Union representative vfsterday in'Warrl, and told
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their political 4nd economic cash callj thrusts. | gavethe background on the effact
ciude export reduction was having on us, and how tha government would not ba

. easily swayed by such a slow-response tactic. | have stressed the need to ‘hring

things to a head by Tuesday 16th August (Abicla's next eppasrance in court], and
ot to allow the cutrent situation to extend further, 1 got a good heardng: we will sen
it it has any effect. ‘

l have yet o hisar whethsr or not the thraatened NUPENG concentration on Chevron
and Mobil production has bebn stfected. Failura to get any result here-will probably

mean lallure of the strike In the upstieam, unlass they now dacide to sttack ua in
the swamps {ses balow for mora on this). :

My vighs to Port Hareourt aad Ward vesterday, during which 1 spoke to the
managemant teams and to all those staff who coyld sttend o goreral seasion, were
useful to me in determining tha favel of morale and effectiveness of steff under the
curcent stralnad situstion, |.am very gretiffed to ses thet both divislons  were

handiing thelr problems with graat matudty and considerabls innovation. We havs -

agreed ta aliow for rotation of weery 8xpatristes with fresh.ones who have besn on
lgave. (ne positive imessags, amongst the pervading gloom, ie that the Impoasd high
lovel of senlor staff attentlon to hands-on fisld operations wlli pay a strong dividend
alter the strike 1s over In tering of Improved understanding, .

POSSIBLE/PLANNED NEXT MOVES BY SPOC

QOMU.[YOBLA/OGON! PROBLEM

‘Wa have decided on the tollowing courss of action to try antd improve the situatlon:

- We will ask the Khana Local Government lsaders to send us B written request for’

assistance in tleaning up the Yorle oil spill {which we belisve was created due 1o
tempering with the Bamy manifold),

- We will send in our contractor to do the cleaht up {using local isbaur), with a
security fotce protective scresn, We beleva that this precaution is raquired bacause
this community raquest for help may not bs agresd to by the militant MOSOP wing.

- We will visit the Bomu maenifold on the firat day of clean-up In order to meks sure

that no furthsr Hlow can go towards Youla {which has bagn shut In for a long time
aleeady, and which hes been complately vandalised by the community In the past).
Whilst at the Bomu menlfold we wiil open and lack those valves which take flow
from upstream and outside the Ogont terrtores. This would then allow us to
produce the fislds that are curtently shut in, once wo deem Jt gala from the strike
perspectivs to do so. i

We will ask that ths military leave a guard at the manifold tn order to stop any
lurther sabotage, .

-Whiist the above impinpes sh owr "no military pratection” stence to g limited
exient, ‘'we do believe that we are justified In expacting the facilities to be protectsd
frorir sabotage {as we are doing at sll fislds), The slight risk of MOSOP Intervention
is balanced by the request coming from the communlty for us to essist in cleaning
up the spill that has been caused by the Ogoni themselves. Hosver it is cruclal that
we do get the invitation, that we act now whilst the strike is still on, and that we
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get tha military admlnlstfatur of the State to understand that they must shuw graat
restraint in their protective rola . . _

We need to do the above or rsk a protracted {because of the Ogoni, not the strike,
tssue) Joss of some 220 kbd of oll capacity which flos upstream of the Bomu

manifold.

It will be a delicate operation, and { have personslly discussed {t with Egbert imomoh’
to ensure that he undserstands tha guidelines. ‘

INCREASING PRO! DUCTION

Dependent on the next few days’ developments, ! plan to talk again to the Unions on
Wednesday or Thursday next week {timing linked to the next Abiola trial hearing}, to
force the pace a bit on eopening shut-in production, and a!lowlng staff to return to
work. This will be on the basis that we are the ones who havs bean taking tha
greatest loss during the strike, and having built up this "credit” we fee! Justitied now
on insisting that we .be allowed to bring back production without any threats from
the unlons, | will glve them a deadline, probably for the end of naxt waek by which |
would axpect to! have their confirmation of acceptanca.

if Ablola is rga[e_ase‘d on Tuesday, it would probably be because the unions’ prassurg
has been sulficlently effective. If ha Is kept in jall, or will not come out beceuse of
conditions bsing imposed on his release, then it will probably be bacause the union
pressure has fafled. Under both scenarios | belisve that we should make a concerted
effart to try and get back into production. However, If the unlons insist {hat-they wiil
be taking the strike even further, wa wiil obviously not take any rsk of injury to ous
staff by pressing on. It worth noting that the unions are gradually losing their
members’ support as the economic impact on them, and protracted inactivity with
little cash, all taks its toll. This will help our case.,

SECURITY

The current security situation s seén to be stable. However, there are sufficient
signs in the background that there cauld be some form of unrast to make us still
vigilant. We are therefore not going to relax the current status, gnd will .continus to
reduce numbers of expatriatas in the country along the lines that we are currently
applying.

We will have to make a firm decision in sbout 2 weeks time regarding returning
expatriate schaol children {those who gttend school in Wigerla) and of course thelr

‘teachers. As this decision will ba linked to the generality of the security situation It

will mark & point at which we will either hava to stert consldering Nigeria to be &
bachelor posting (at lesst for those with school children below the boarding school
age) or to returit to normal. As fima progresses | do not feel confident that we will
have such a clear change In conditlons In two weeks time to b sble to say that
things.are back to normal. We should therefore start to conslder the personnel
implications of a protracted {i.e. months rather than weeks) pericd of security
uncertainty. I-would kike this to ba dofie by the Reglon and by 8IPM, but with great
care 80 8% not to Increase the current relative calm In the éxpat community.
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